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Editorial notes:

The impact of training on employee

retention and productivity

When we think about the factors that drive manufacturing
success, technology and processes often take center stage.
However, one of the most significant contributors to
operational excellence is often overlooked: the people
behind the machines. A well-trained workforce not only
ensures the effective use of advanced tools and systems
but also directly impacts employee retention and

productivity.

At Hexagon, we’ve seen firsthand how investing in employee
training can make a meaningful difference in manufacturing
operations. Employees who are given the opportunity to
expand their skills feel more confident in their roles and
more connected to their organization’s goals. This sense of
value and purpose often translates into higher retention
rates —a critical advantage in an industry where turnover
can be costly and disruptive.

Beyond retention, training also drives productivity. A
well-trained team can quickly adapt to new technologies,
troubleshoot issues more effectively, and reduce downtime.
For example, our courses focus on practical, hands-on
learning for areas like precision measurement, quality
control software, and more. These programs are designed to
help employees not only understand the tools they’re using
but also apply best practices that improve efficiency and
accuracy.

Our training courses are tailored to meet a variety of
needs, whether it’s onboarding new team members,
upskilling experienced professionals, or ensuring your
workforce is prepared to leverage the latest
advancements in Hexagon technologies. By prioritizing
continuous learning, you’re equipping your team to meet
today’s challenges while preparing for tomorrow’s
opportunities.

If training isn’t already part of your strategy for workforce
development, it’s worth considering how it could benefit
your organization. Acommitment to employee growth
doesn’t just build skills —it builds loyalty, resilience, and
long-term success.

Best,
Amir Grinboim
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