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j5 Action Management Overview
The Problem 

Within any industrial operations department, there 
is a constant allocation of activities, tasks, plans and 
projects across individuals and teams that requires 
efficient action management. If these actions are 
recorded on paper, spreadsheets, word processor 
documents, emails or disconnected applications, there 
is a lack of coordination and focus, lowering operations 
performance. 

The National Research Council Canada recommends 
that an organization’s action management system 
provides delegates with clear directions, focuses on 
disciplined execution and fosters compliance with 
plans and standards. It also advises to monitor ongoing 
adherence to performance, project or operational 
plans, as well as to manage and address performance 
issues effectively.
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How j5 Action Management Provided the Solution

To remedy these pains, companies across the world utilize j5 Action 
Management. This application allows users to assign, define, manage and 
track actions which are related to the processes managed in j5 Operations 
Management Solutions applications. These actions have a standard 
workflow which allows users to manage their part of the process with ease. 
The j5 Action Management application allows users to effectively monitor 
and complete tasks with clean dashboards, reports and email notifications 
that are customised to each user, job role or action source.

j5 Action Management users have reported the following benefits:

• Easy to use

• Consistent actions

• Interact actions with operations data

• Saves time

• Eliminates paper, spreadsheets and scattered databases

• Advanced workflow capabilities

• Fast search and filtering

• Integration with other industrial systems

• Integration with other j5 Applications

• Real-time action monitoring

• Web browser-based

“j5 has contributed to 
the efficient and stable 
operation of INPEX 
assets. Information 
is standardized and 
accurate.”

Jinsen Li
General Manager, Information 
Management and Technology Unit, 
INPEX


