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Scheduling with EcoSys™

Connected Scheduling Across the Project Lifecycle

Complexity is one of the main causes of project overruns and low performance. Part of that complexity is the multitude of
systems and spreadsheets that limit visibility across your entire project portfolio.

EcoSys Enterprise Project Performance software gives you the ability to create and manage project schedules within the
same solution used to manage project cost, changes and performance. By simplifying your project ecosystem and integrating
scheduling with other process areas, you will deliver projects with greater efficiency, predictability and control.

Simplified Scheduling

EcoSys provides an easy, integrated environment to create
simple project schedules, complementing your third-party
scheduling tools while reducing your reliance on them.

¢ Reduce costs - For many users, EcoSys will satisfy
scheduling needs allowing them to work within one
system, rather than multiple tools - reducing software,
training and support costs.

« Flexibility - EcoSys can easily be tailored to meet
different project scheduling requirements

« Improve efficiency — Role-and user-based screens allow
you to quickly and efficiently focus on what you need to in
order to get your job done

e Scheduling options - Use the level of detail that makes
sense for your project, whether it’s the cost breakdown
structure (CBS) level, the CBS/activity level or the work
breakdown structure (WBS)/activity level

All Schedules | One Platform

EcoSys’ scheduling capability is robust enough to satisfy the
needs of 80% of your projects. For more complex projects (the
remaining 20%), schedules can be created in third-party tools
like P6 and Microsoft Project, which integrate with EcoSys.
Consolidating all schedules into a single source of truth for
project management eliminates siloes of data and drives
better visibility, efficiency and consistency.

Can We Stop Using Third-Party
Scheduling Tools?

EcoSys’ scheduling capability is designed to provide a
simplified and integrated scheduling experience for your small
to medium sized projects. It is not intended to replace tools like
Primavera P6 and Microsoft Project on larger, more complex
projects. In those cases, we recommend integrating EcoSys
with your third-party scheduling tools so you can still fully
manage your projects and portfolios within EcoSys.



An Integrated Enterprise Project
Performance Solution

By integrating scheduling with other process areas within
EcoSys, your schedule data will flow seamlessly throughout
your project to users when they need it. This will strengthen
other processes such as:

- Portfolio Planning & Control

« Fund Management

« Project & Contract Planning

» Budgeting & Forecasting

« Resource Planning & Management

» Progress & Performance Management including
Earned Value

« Capital Budgeting & Planning
« Estimating & Benchmarking What is Enterprise Project Performance?

« Cost Control : . .
f EcoSys Enterprise Project Performance software is a

 Risk, Issue & Change Management singular management platform for the full project lifecycle
- spanning Project Portfolio Management, Project Controls

. . . and Project Management — combining native data with
Capability Highlights that from any number of external sources. The result is
organization-wide transparency that changes negative

« Set up schedule templates, manage calendars and behaviors, improves decision making and drives timely
capture baselines corrective action.

- Create projects, WBS, activities, dates, durations,
relationships and constraints

» Resource load schedules

« Analyze and progress schedules to feed forecasting
« Utilize critical path analysis visualizations

- Manage and compare baselines

+ Integrate schedule work breakdown structures with
cost breakdown structures

« Integrated your schedule with budgeting and change
management

« With EcoSys Connect, utilize pre-built integrations
with Primavera P6

About Hexagon

Hexagon is a global leader in digital reality solutions, combining sensor, software and autonomous technologies. We are putting data to work to
boost efficiency, productivity, quality and safety across industrial, manufacturing, infrastructure, public sector, and mobility applications.

Hexagon's PPM division empowers its clients to transform unstructured information into a smart digital asset to visualize, build, and manage
structures and facilities of all complexities, ensuring safe and efficient operation throughout the entire lifecycle.

Hexagon (Nasdag Stockholm: HEXA B) has approximately 21,000 employees in 50 countries and net sales of approximately 3.8bn EUR.
Learn more at hexagon.com and follow us @HexagonAB.
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