
Salt River Project

The Problem

Salt River Project were using an old generic notes application, which was 
configured to monitor process alarms and used for the standard logging of 
events. They decided that this technology was not fit for purpose in their 
modern environment and were concerned about the lack of support from the 
vendor.

Maintenance issues could also not be monitored using the limited 
functionality of this software. Manual processes were unnecessarily difficult 
and there was less accuracy of alarms, which was lowering situational 
awareness.

A formal RFP process — after defining requirements from the business units 
— was conducted and j5 Operations Management Solutions were chosen as 
the preferred solution to replace their antiquated technology.

How j5 Operations Management Solutions  
Solved the Problem

Salt River Project have implemented various j5 applications to satisfy their 
requirements, including the j5 Operations Logbook, j5 Shift Handover,  
j5 Standing Orders and j5 Event Manager. They also deployed  
j5 IndustraForm® Templates, the j5 Connector for IBM Maximo®, the  
j5 Connector for the OSIsoft® PI System® and the j5 Connector for OPC.

The j5 Operations Logbook enables the clear recording and managing of 
manual and automated events across shifts. These events are visible in a 
consistent and efficient way on a web browser, which was not possible using 
the previous outdated software at Salt River Project.

j5 Shift Handover allows operators, supervisors, and managers to thoroughly 
review relevant data, events, and alarms at Shift Turnover. This ensures a 
consistent, visible, and accountable process.
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j5 Standing Orders enables the controlled 
dissemination and acknowledgment of critical 
communications across the Salt River Project  
operations team.

j5 Event Manager ensures that the real-time events 
retrieved using the j5 Connector for the OSIsoft PI 
System and the j5 Connector for OPC are properly 
recorded and the correct human workflows are put in 
place.

j5 IndustraForm Templates allow for consistent 
layouts, fields, categorization, hierarchies, reports and 
clean data. This enables users to easily search for and 
understand important information, improving day-to-day 
performance and safety. Personnel use j5 Shift Handover 
IndustraForm Templates to record and view a range of 
manual and automated data and follow a strict approval 
workflow related to each Shift Handover process.

The j5 Connector for IBM Maximo retrieves equipment 
and functional location data in order to populate the  
j5 Asset Register, improving communication between the 
operations and maintenance teams.

Benefits of j5 Operations 
Management Solutions

Salt River Project has now implemented a 
leading-edge digital solution that can be 
extended easily and is fully supported.  
This has improved the flow of communication 
and information which has resulted in better 
productivity.

Using the proven j5 Operations Management 
Solutions platform rather than multiple 
disconnected and in-house-developed 
applications allows their internal resources to be 
utilized elsewhere. Manual processes have now 
been digitized and reduced and the auto feed of 
specific alarms is saving time at the end of shifts 
and improving accuracy.

Personnel have adapted to j5 Operations 
Management Solutions easily, which is 
important, as the solution aims to improve the 
day-to-day human processes.

Without j5 Operations 
Management Solutions there 
would be more manual processes 
and as a result less accuracy and 
situational awareness of recorded 
events and important alarms. Our 
business users like the solution 
and it has helped them achieve 
greater productivity.”

Maureen Kempton 
Manager of Business Systems Applications
Salt River Project


